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TE ATATŪ INTERMEDIATE
A N N U A L  I M P L E M E N T A T I O N  P L A N  2 0 2 4 - 2 0 2 5

T E  A T A TŪ  I N T E R M E D I A T E  S C H O O L  -  A  P L A C E  T O  B E L O N G !



S U M M A R Y  O F  T H E  P L A N

BUILDING ON FROM 2024 INTO 2025…TO CONTINUE;

Strong focus on the welcoming/ inclusive feel based around our core WAKA values (Whanaungatanga (Belonging &

Connected) /Atawhai (Kindness and Consideration)/ Kaitiakitanga(Responsibility of self, others environs) / Ako

(Respectful learning home/school partnerships )

Continue professional learning and development to support the implementation of refreshed Maths curriculum,

readiness for English curriculum implementation.

Professional growth cycle of teachers linked to developing skills and strengths

Science /STEM focus including digital, local, and matauranga Māori curriculum continuing to be developed, with

support from outside facilitators 

Focus on assessment and collaboration within assessment for consistency amongst staff, and to enable us to identify

learners requiring support, personalizing learning for these students/extension. Assessment information shared with

whanau regularly.

Focus on student social and emotional well-being, alongside academic focus to develop confident, capable, connected

learners. Support from Positive Behaviour for Learning (PB4L) integration. Introduction of Mitey and Pulse via

Linewize.

Core targets focused around kahui ako – particularly our Māori / Pacific and ‘at risk’ students - tracking and

monitoring target groups across Writing and Maths

Continue to develop tikanga within our kura and address equitable outcomes for all.

Connection with Te Kawerau a Maki as local iwi - Stage 1 of 3 year programme

Internal evaluation – ways in which we support Māori learners / Pacific learners / at risk learners.

Building teachers adaptive capacity, best practice, to respond to student learning needs effectively.

Building whānau support around student achievement across its many forms

HOW WILL OUR TARGETS AND ACTIONS GIVE EFFECT TO TE TIRITI O WAITANGI

Staff meetings around what Partnership, Protection and Participation looks like, feels like, sounds like at TAI to support

equitable outcomes for Māori. Developing and growing tikanga awareness across our kura. Building our school culture.

Partnership with Dion Pou and supporting external groups (Wild about Te Atatu and RSNZ) re local environment to

support matauranga Maori principles.
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S T R A T E G I C  G O A L S

H e l p i n g  e v e r y  s t u d e n t  s u c c e e d  b y  e m b r a c i n g  o u r  W A K A  v a l u e s ,  c e l e b r a t i n g  c u l t u r e  a n d  t i k a n g a .
E n s u r i n g  t h a t  a c h i e v e m e n t  i s  w i t h i n  r e a c h  f o r  a l l
N E L P
B a r r i e r  F r e e  A c c e s s

K E Y  A C T I O N S  I M P L E M E N T A T I O N

E n s u r e  n e w  s t u d e n t s  a n d  w hān a u  a r e  w e l c o m e d  t o  t h e  s c h o o l  i n  a c c o r d a n c e  w i t h  o u r  t r a n s i t i o n  p r o c e s s e s ,
w i t h  1 0 0 %  o f  n e w  s t u d e n t s  e x p e r i e n c i n g  p o s i t i v e  c o n n e c t i o n s  b y  t h e  e n d  o f  T e r m  1 .

E n s u r e  n e w  s t u d e n t s  a n d  w hān a u  a r e  w e l c o m e d  t o  t h e  s c h o o l  i n  a c c o r d a n c e  w i t h  o u r  t i k a n g a  a n d  v a l u e s .

I m p l e m e n t  o u r  c o r e  W A K A  v a l u e s  p r o g r a m ,  e n s u r i n g  t h a t  1 0 0 %  o f  n e w  s t u d e n t s  a n d  a l l  s t u d e n t s  h a v e  a
s t r o n g  u n d e r s t a n d i n g  o f  i t  b y  t h e  e n d  o f  T e r m  1 .

D e l i v e r  o u r  r e g u l a r  c a l e n d a r  o f  c u l t u r a l  c e l e b r a t i o n s  a n d  a c t i v i t i e s ,  i n c l u d i n g  a  w hān a u  h u i  e v e n i n g ,
M a t a r i k i  c e l e b r a t i o n ,  a n d  I n t e r n a t i o n a l  L a n g u a g e s  D a y / W e e k ,  t o  r e c o g n i z e  a n d  c e l e b r a t e  o u r  d i v e r s e
s c h o o l  c o m m u n i t y .

L a u n c h  o u r  n e w  M i t e y  p r o g r a m  a n d  c o n t i n u e  o u r  P B 4 L  i n i t i a t i v e  t o  s u p p o r t  s t u d e n t s '  m e n t a l ,  s o c i a l ,  a n d
p h y s i c a l  w e l l - b e i n g .  

A c t i v e l y  i d e n t i f y  a n d  e n c o u r a g e  c h i l d r e n  w i t h  l e a d e r s h i p  p o t e n t i a l  t o  b e c o m e  i n v o l v e d  i n  o n e  o f  t h e
f o l l o w i n g  a r e a s :  K a u n i h e r a  t e a m ,  s p o r t s ,  W A K A  c u l t u r a l  m o n i t o r s ,  a n d  K a i t i a k i t a n g a  W a r r i o r s .

W H A T  W E  E X P E C T  T O  S E E ?

B u i l d i n g  a  w a r m ,  p o s i t i v e ,  w e l c o m i n g  f e e l  f r o m  o u t s e t  w i t h  Y e a r  7  s t u d e n t s / w h a n a u

C o n n e c t i o n  f o r  n e w  s t u d e n t s  T u a k a n a / t e i n a  m o d e l  a n d  e x p l i c i t  t e a c h i n g  o f  s c h o o l  W A K A
v a l u e s / I n c o r p o r a t i n g  t i k a n g a / r e o  p r a c t i c e s  w i t h  s u p p o r t  f r o m  T e  K a w e r a u  a  M a k i  /  N g a t i  W h a t u a

I n c l u s i v e  e n v i r o n m e n t  s u p p o r t i v e  o f  a l l  c u l t u r e s / b e l i e f s  a n d  c e l e b r a t i o n s  o f  i n t e r n a t i o n a l  l a n g u a g e s  w e e k s
a n d  c u l t u r e s .

S u p p o r t  f o r  s t u d e n t  m e n t a l / s o c i a l  / p h y s i c a l  w e l l b e i n g  t h r o u g h  i m p l e m e n t a t i o n  o f  P B 4 L  a n d  M i t e y
p r o g r a m m e  a l o n g  w i t h  c h e c k  a n d  c o n n e c t s  a s  p a r t  o f  P u l s e  v i a  L i n e w i z e  - s u p p o r t i n g  s t u d e n t  h a u o r a ,
i n c l u d i n g  c o u n s e l l i n g  s u p p o r t . a n d  p r o g r a m m e s  t o  s u p p o r t  m a k i n g  p o s i t i v e  c h o i c e s  s u c h  a s  A c t i v a t e .

P r o v i d i n g  o p p o r t u n i t i e s  f o r  s t u d e n t s  t o  b e  e x c i t e d  a b o u t  l e a r n i n g  -  i n c l u d i n g  l e a d e r s h i p  o p p o r t u n i t i e s ,
s p o r t s ,  c u l t u r a l ,  a c a d e m i c  m u s i c a l  a n d  o t h e r  a r e a s  t h a t  t h e y  c a n  b e  i n v o l v e d  i n  t o  b u i l d  p r i d e .

H O W  W I L L  W E  K N O W  W E ’ V E  A C H I E V E D ?

S o f t  d a t a  o f  v i s i t o r s ,  c o m m u n i t y  a r o u n d  p o s i t i v e  i n t e r a c t i o n s  w i t h  s t u d e n t  b o d y

C o n n e c t i o n s  a n d  i n t e r a c t i o n s  a c r o s s  s t a k e h o l d e r s  a r e  p o s i t i v e  

S t u d e n t  s u r v e y s  a r o u n d  b u l l y i n g ,  l e a r n i n g  e t c  i d e n t i f y  h o w / w h a t  w e  s t i l l  n e e d  t o  d o  t o  e n c o u r a g e  f u l l
i n c l u s i v e n e s s  o f  a l l .  C e l e b r a t i o n s  o f  s c h o o l  c u l t u r e s  e g  v i a  f i a f i a  n i g h t s  o r  P i n k  S h i r t  d a y  /  i n t e r n a t i o n a l
l a n g u a g e  w e e k s  r u n  b y  s t u d e n t  l e a d e r s h i p  t e a m .  

S t u d e n t s  f e e l  c o m f o r t a b l e  k n o w i n g  w h o  i n  t h e  s c h o o l  t h e y  c a n  g o  t o  i f  n e e d e d  f o r  s u p p o r t .  S t r a t e g i e s
e x p l i c i t l y  t a u g h t  t o  s u p p o r t  r e s i l i e n c e  a n d  l i f e  s k i l l s  f o r  s t u d e n t s .  

P o s i t i v e  i n t e r a c t i o n s  w i t h  s t u d e n t s  -  r e d u c t i o n  o f  p l a y g r o u n d  i n c i d e n t s  v i a  o p p o r t u n i t i e s  a s  w e l l  a s
b a c k y a r d  p r o g r a m m e s  t o  c a t e r  f o r  i n t e r e s t s  o f  s t u d e n t s  t h r o u g h  a c t i v i t i e s  c a t e r i n g  t o  t h e  m a n y .



S T R A T E G I C  G O A L S

L i v i n g  o u r  c u r r i c u l u m  d e s i g n e d  w i t h  o u r  l e a r n e r s  a t  h e a r t ,  r e f l e c t i n g  o u r  l o c a l  c o m m u n i t y  a n d  t h e
u n i q u e  n e e d s  o f  o u r  āk o n g a
N E L P
L e a r n e r s  a t  t h e  C e n t r e

K E Y  A C T I O N S  I M P L E M E N T A T I O N

U s e  d a t a  t o  t r a c k  a c a d e m i c  p r o g r e s s  a n d  i d e n t i f y  s t u d e n t s  a t  r i s k  o f  n o t  a c h i e v i n g  c u r r i c u l u m  e x p e c t a t i o n  b y  t h e  e n d  o f
T e r m  1 .  I m p l e m e n t  r e g u l a r  c h e c k s ,  f u r t h e r  m o n i t o r i n g ,  a n d  a d d i t i o n a l  a s s e s s m e n t s  a s  r e q u i r e d .

C U R R I C U L U M  A N D  L E A R N I N G  I N I T I A T I V E S
I m p l e m e n t  t h e  n e w  M a t h s  c u r r i c u l u m  a n d  a c t i v e l y  m o n i t o r  i t s  t r a n s i t i o n  b y  t r a c k i n g  s t u d e n t  a c h i e v e m e n t  d a t a  a n d
g a t h e r i n g  s t a f f  f e e d b a c k  t h r o u g h  a s s e s s m e n t s  b y  t h e  e n d  o f  T e r m  2 .

F o c u s  o n  l o c a l  c u r r i c u l u m  d e v e l o p m e n t  i n  s c i e n c e / S T E M ,  i n t e g r a t i n g  Māt a u r a n g a  Māo r i .  R o l l  o u t  t h e  n e w  s c i e n c e
i n i t i a t i v e  t o  a l l  c l a s s r o o m s  b y  t h e  e n d  o f  T e r m  1 ,  e n s u r i n g  t h a t  e a c h  c l a s s r o o m  e x p e r i e n c e  i n c r e a s e  t o  t h e i r  s c i e n c e
c o n t e n t  

I n t r o d u c e  T e c h n o l o g y - S p e c i f i c  L e a r n e r  D a y s ,  e n s u r i n g  a l l  s t u d e n t s  p a r t i c i p a t e  i n  a t  l e a s t  e i g h t  s u c h  d a y s  t h r o u g h o u t  t h e
y e a r . e i g h t  s u c h  d a y s  t h r o u g h o u t  t h e  y e a r  i n c o r p o r a t i n g  f i n a n c i a l  l i t e r a c y  a n d  c a r e e r s  e d u c a t i o n .

E n s u r e  1 : 1  d e v i c e  a c c e s s  f o r  a l l  s t u d e n t s  a n d  a d d r e s s  b a r r i e r s  t o  e q u i t a b l e  a c c e s s .  T r a c k  s t u d e n t  p r o g r e s s  a n d  s u p p o r t
l e a r n i n g  t h r o u g h  L i n e w i z e  a n d  C l a s s w i z e  t o  e n s u r e  m e a n i n g f u l  / p u r p o s e f u l  l e a r n i n g  e x p e r i e n c e s .

E n h a n c e  d a t a  g a t h e r i n g  a n d  a n a l y s i s  t o  i n f o r m  n e x t  l e a r n i n g  s t e p s  b y  t h e  e n d  o f  T e r m  2 .  R e a s s e s s  i n  t h e  s e c o n d  h a l f  o f  t h e
y e a r  u s i n g  n e w  s t u d e n t  d a t a  p o i n t s  t o  a n a l y s e  t a r g e t  s t u d e n t s  a n d  s u p p o r t  a c c e l e r a t e d  a c h i e v e m e n t .

S T A F F  A N D  P R O F E S S I O N A L  G R O W T H
S u p p o r t  t e a c h e r  p r o f e s s i o n a l  g r o w t h ,  w i t h  a  p a r t i c u l a r  f o c u s  o n  t h e  n e w  M a t h s  a n d  S c i e n c e  i n i t i a t i v e s .  I n  t h e  s e c o n d  h a l f
o f  t h e  y e a r ,  s h i f t  f o c u s  t o  p r e p a r i n g  f o r  t h e  n e w  E n g l i s h  c u r r i c u l u m  i m p l e m e n t a t i o n  i n  2 0 2 6 .

W H A T  W E  E X P E C T  T O  S E E ?

E n s u r i n g  a n  i n t e g r a t e d ,  a u t h e n t i c  c u r r i c u l u m  w i t h  l e a r n e r s  a t  t h e  c e n t r e

I m p l e m e n t a t i o n  o f  M a t h s  c u r r i c u l u m  a n d  s u p p o r t  f o r  i n t e g r a t i o n  o f  E n g l i s h  c u r r i c u l u m  t o w a r d s  2 0 2 6

L o c a l  c u r r i c u l u m  -  i n c l u d e s  s c i e n c e / S T E M  w i t h  M a t a u r a n g a  M a o r i  i n t e r w o v e n

I n t r o d u c t i o n  o f  T e c h n o l o g y  s p e c i f i c  l e a r n e r  d a y s  f o c u s i n g  a r o u n d  f i n a n c i a l  l i t e r a c y ,  b u s i n e s s ,  c a r e e r s  a n d  p r o d u c t  d e s i g n

P r o v i d i n g  d e v i c e s  f o r  a l l  s t u d e n t s  t o  l e a r n  e q u i t a b l y  a n d  s e t t i n g  c h a l l e n g i n g  t a r g e t s  f o r  a l l  c o h o r t s  a n d  g r o u p s

C o n s i s t e n t  d a t a  g a t h e r i n g  a n d  a n a l y s i s  t o  p r o m o t e  n e x t  s t e p s  i n  l e a r n i n g  - a c h i e v e m e n t / p r o g r e s s  c e l e b r a t e d  a n d
a c k n o w l e d g e d

S u p p o r t i n g  t e a c h e r  p r o f e s s i o n a l  g r o w t h  a n d  w e l l b e i n g ,  a n d  p r o m o t i n g
c u l t u r a l l y  r e s p o n s i v e  p e d a g o g y .

H O W  W I L L  W E  K N O W  W E ’ V E  A C H I E V E D ?

S o f t  d a t a  o f  v i s i t o r s ,  c o m m u n i t y  a r o u n d  p o s i t i v e  i n t e r a c t i o n s  w i t h  s t u d e n t  b o d y

C o n n e c t i o n s  a n d  i n t e r a c t i o n s  a c r o s s  s t a k e h o l d e r s  a r e  p o s i t i v e  

S t u d e n t  s u r v e y s  a r o u n d  b u l l y i n g ,  l e a r n i n g  e t c  i d e n t i f y  h o w / w h a t  w e  s t i l l  n e e d  t o  d o  t o  e n c o u r a g e  f u l l
i n c l u s i v e n e s s  o f  a l l .  C e l e b r a t i o n s  o f  s c h o o l  c u l t u r e s  e g  v i a  f i a f i a  n i g h t s  o r  P i n k  S h i r t  d a y  /  i n t e r n a t i o n a l
l a n g u a g e  w e e k s  r u n  b y  s t u d e n t  l e a d e r s h i p  t e a m .  

S t u d e n t s  f e e l  c o m f o r t a b l e  k n o w i n g  w h o  i n  t h e  s c h o o l  t h e y  c a n  g o  t o  i f  n e e d e d  f o r  s u p p o r t .  S t r a t e g i e s
e x p l i c i t l y  t a u g h t  t o  s u p p o r t  r e s i l i e n c e  a n d  l i f e  s k i l l s  f o r  s t u d e n t s .  

P o s i t i v e  i n t e r a c t i o n s  w i t h  s t u d e n t s  -  r e d u c t i o n  o f  p l a y g r o u n d  i n c i d e n t s  v i a  o p p o r t u n i t i e s  a s  w e l l  a s
b a c k y a r d  p r o g r a m m e s  t o  c a t e r  f o r  i n t e r e s t s  o f  s t u d e n t s  t h r o u g h  a c t i v i t i e s  c a t e r i n g  t o  t h e  m a n y .
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S T R A T E G I C  G O A L S

B e l i e v i n g  i n  t h e  p o w e r  o f  p a r t n e r s h i p s ,  w o r k i n g  c l o s e l y  w i t h  w hān a u  a n d  t h e  w i d e r  c o m m u n i t y  t o
e n s u r e  t h a t  a l l  a r e  c e n t r a l  t o  o u r  e d u c a t i o n a l  g o a l s
N E L P
L e a r n e r s  a t  t h e  C e n t r e

K E Y  A C T I O N S  I M P L E M E N T A T I O N

A T T E N D A N C E  A N D  W E L L - B E I N G
I m p r o v e  s t u d e n t  a t t e n d a n c e ,  w i t h  a  g o a l  o f  a t  l e a s t  8 0 %  o f  s t u d e n t s  a t t e n d i n g  s c h o o l  9 0 %  o f  t h e  t i m e ,  a s
p a r t  o f  a  l o n g - t e r m  i n i t i a t i v e  t o  b o o s t  r e g u l a r  a t t e n d a n c e .

E s t a b l i s h  a  p a r t n e r s h i p  w i t h  T e  K a w e r a u  ā  M a k i ,  c o m p l e t i n g  Y e a r  1  o f  t h e  t h r e e - y e a r  p r o g r a m .

S u p p o r t  h a u o r a  b y  i m p l e m e n t i n g  t h e  n e w  M i t e y  p r o g r a m  a n d  c o n t i n u i n g  P B 4 L  i m p l e m e n t a t i o n .

P A R T N E R S H I P S  A N D  C O M P L I A N C E
C o n t i n u e  t h e  K a h u i  A k o  p a r t n e r s h i p  t o  e n h a n c e  a c h i e v e m e n t  f o r  Māo r i  a n d  P a c i f i c  s t u d e n t s  i n
m a t h e m a t i c s  t h r o u g h  a  W S L  f o c u s .  C o m m u n i t y  E n g a g e m e n t  a n d  W hān a u  I n v o l v e m e n t :

E n c o u r a g e  i n c r e a s e d  w hān a u  i n v o l v e m e n t ,  a i m i n g  f o r  a t  l e a s t  9 0 %  o f  s t u d e n t s  t o  h a v e  a  w hān a u  m e m b e r
a t t e n d  a t  l e a s t  o n e  S t u d e n t - L e d  C o n f e r e n c e  ( S L C ) .

S h a r e  a s s e s s m e n t  r e s u l t s  w i t h  w hān a u  t h r e e  t i m e s  p e r  y e a r  a n d  a s s e s s  t h e i r  u n d e r s t a n d i n g  o f  t h e  r e s u l t s
a t  l e a s t  o n c e .

E n s u r e  e f f e c t i v e  a n d  r e g u l a r  s c h o o l  c o m m u n i c a t i o n  t h r o u g h  w e e k l y  n e w s l e t t e r s ,  w hān a u  s u r v e y s ,  a n d
o t h e r  e n g a g e m e n t  s t r a t e g i e s .

W H A T  W E  E X P E C T  T O  S E E ?

C o n t i n u e d  e m p h a s i s  a r o u n d  w h a n a u  i n v o l v e m e n t ,  9 0 %  a i m  a t  S L C s  /  W h a n a u  h u i

A s s e s s m e n t  r e s u l t s  s h a r e d  a n d  u s e d  f o r m a t i v e l y  a t  c o r e  l e a r n i n g  p o i n t s  a c r o s s  t h e  y e a r  w i t h  w h a n a u

E f f e c t i v e  a n d  r e g u l a r  s c h o o l  c o m m u n i c a t i o n  f r o m  c l a s s  t e a c h e r s  / s c h o o l

I m p r o v i n g  a t t e n d a n c e  f i g u r e s  t o  a i m  f o r  8 0 %  o f  s t u d e n t s  a t t e n d i n g  9 0 %  o f  t h e  t i m e

I w i  c o n n e c t i o n  w i t h  T e  K a w e r a u  a  m a k i  -  a  t h r e e  y e a r  c o m m i t m e n t

H a u o r a  s u p p o r t  t h r o u g h  M i t e y  p r o g r a m m e ,  P B 4 L  a n d  P u l s e  c h e c k  a n d  c o n n e c t

C o n n e c t i o n s  a c r o s s  K a h u i  A k o  t o  s u p p o r t  l e a r n i n g  g o a l s  a n d  a c h i e v e m e n t  e x p e c t a t i o n s  a c r o s s  t h e  K a h u i

H O W  W I L L  W E  K N O W  W E ’ V E  A C H I E V E D ?

C o m m u n i t y  a n d  w hān a u  p a r t n e r s h i p s  

C o n t i n u e d  c o n s u l t a t i o n  a n d  r e v i e w  c y c l e s .

A t t e n d a n c e  d a t a  - v i a  E v e r y d a y  M a t t e r s  -  f o c u s  a r o u n d  m o v i n g  c l o s e r  t o  t h e  G o v t  f o c u s  o f  9 0 %  a t t e n d a n c e
b y  8 0 %  s t u d e n t s  p e r  t e r m  ( b y  2 0 3 0 )

C l e a r  c o m m u n i c a t i o n  o f  s t u d e n t  a c h i e v e m e n t  w i t h  w h a n a u

O n g o i n g  p a r e n t  f e e d b a c k  ( s t u d e n t - l e d  c o n f e r e n c e s ,  h u i )

W hān a u  /  s t u d e n t  s u r v e y s ,  h u i ,  f o n o

K a h u i  a k o  p a r t n e r s h i p s  -  W S L  i n q u i r i e s  s u p p o r t  l e a r n i n g  a t  T A I
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S T R A T E G I C  G O A L S

S t r i v i n g  t o  c r e a t e  a  s a f e ,  n u r t u r i n g  e n v i r o n m e n t  t h a t  e n a b l e s  q u a l i t y  t e a c h i n g  a n d  s t r o n g
l e a d e r s h i p  h e l p i n g  e v e r y  s t u d e n t  t o  t h r i v e  a n d  g r o w
N E L P
Q u a l i t y  T e a c h i n g  a n d  L e a r n i n g

K E Y  A C T I O N S  I M P L E M E N T A T I O N

C o n d u c t  s c h e d u l e d  a n d  r e g u l a r  r e v i e w s ,  i n c l u d i n g  a n n u a l  p o l i c y ,  c u r r i c u l u m ,  c o m p l i a n c e ,  a n d  d a t a  r e v i e w s .  

K e y  f o c u s  a r e a s  f o r  t h i s  y e a r :
N e w  M a t h s  c u r r i c u l u m  b y  t h e  e n d  o f  T e r m  2
S c i e n c e  i n i t i a t i v e  b y  t h e  e n d  o f  T e r m  3  ( f o r  a n  1 8 - m o n t h  r e v i e w )
T e c h n o l o g y  D a y s  r e v i e w  b y  t h e  e n d  o f  T e r m  1  a n d  a g a i n  i n  T e r m  3

R e s p o n d  p r o m p t l y  t o  c h a n g e s  i n  l e g i s l a t i o n  a n d  p r o c e d u r e s  u n d e r  t h e  p r i n c i p a l ’ s  l e a d e r s h i p .

E n s u r e  s t a f f  a p p o i n t m e n t s  c o m p l y  w i t h  E E O  ( E q u a l  E m p l o y m e n t  O p p o r t u n i t y )  g u i d e l i n e s  a n d  t h a t  n e w
t e a c h e r s  r e c e i v e  a  t h o r o u g h  o r i e n t a t i o n  i n  l i n e  w i t h  o u r  o r i e n t a t i o n  p r o g r a m .

C o n d u c t  p r o a c t i v e  h e a l t h  a n d  s a f e t y  i n s p e c t i o n s ,  l e d  b y  t h e  p r i n c i p a l  a n d  c a r e t a k e r .

W H A T  W E  E X P E C T  T O  S E E ?

C r e a t e  a n  e n v i r o n m e n t  t h a t  i s  s a f e ,  i n c l u s i v e  a n d  i n v i t i n g  f o r  s t u d e n t s  t o  l e a r n  i n :

C o n d u c t i n g  a n n u a l  r e v i e w s  o f  c u r r i c u l u m ,  d a t a  a n d  c o m p l i a n c e

A l l  l e g i s l a t i o n  a n d  p r o c e d u r e s  c o m p l y  -  r e g u l a r  p o l i c y  r e v i e w s

E n s u r i n g  s t a f f  a p p o i n t m e n t s  a r e  m a d e  i n  r e f e r e n c e  t o  E E O  a n d  e f f e c t i v e  o r i e n t a t i o n  f o r  n e w  t e a c h e r s

R e g u l a r l y  r e v i e w i n g  a n d  m i n i m i s i n g  r i s k s  t o  p r o v i d e  a  s a f e  e n v i r o n m e n t

H O W  W I L L  W E  K N O W  W E ’ V E  A C H I E V E D ?

O n g o i n g  c o m p l i a n c e  a s  p e r  s c h o o l  w i d e  r e g u l a t i o n s  a n d  p r o c e d u r e s .

C u r r i c u l u m  r e v i e w s

C o m m u n i t y  c o n s u l t a t i o n  f e e d b a c k

A  s a f e  e n v i r o n m e n t  f o r  a l l . R e g u l a r  s i t e  H & S  c h e c k s  b y  P r i n c i p a l  a n d  C a r e t a k e r .
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O U R  V I S I O N  -  TŪ  T A N G A T A

M E  W H A K A M A N A  A I  N G A  T A U I R A  K I A  T U  T A N G A T A  
K I A  T U  P A K A R I  R A T O U  I  R O T O  I  T E N E I  A O  H U R I H U R I  

H E  T A U I R A  A K O N O  M O  A K E  T O N U  A T U  
K I A  K A H A  H O K I  N GĀ  ĀK O N G A  K I  T E  W H A K A T U T U K I  

I  T O  R A T O U  A K E

E Q U I P P I N G  S T U D E N T S  T O  S T A N D  T A L L
T O  B E  T H E  B E S T  P E O P L E  T H E Y  C A N  B E

A N D  A S  L I F E L O N G  L E A R N E R S ,
 A C H I E V I N G  A T  T H E I R  P E R S O N A L  B E S T


